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From the Desk of

Kathy Terbovitz, Fiscal Officer

DISTRICT 4 HUMAN RESOURCES DEVELOPMENT COUNCIL
STATEMENT OF FINANCIAL POSITION

2013 2012
ASSETS:
Cash and Cash Equivalents $ 354,44! $ 575,336
Grants Receivable 185,094 151,263
Accounts Receivable 45,969 16,976
Notes Receivable 21,789 21,500
Land, Building, and Equipment (Net) 730,760 751,137
Total Assets $ 1,338,05: $ 1,516,212
LIABILITIES AND NET ASSETS:
Liabilities
Accounts Payable $ 197,25( $ 146,888
Deferred Revenue 41,646 236,235
Accrued Vacation and Sick Leave 75,723 75,626
Notes Payable 876,150 982,021
Total Liabilities 1,190,76¢ 1,440,770
Net Assets
Unrestricted 147,288 75,442
Total Net Assett 147,288 75,442
Total Liabilities and Net Assets 1,338,057 $1,516,212

According toUS Economic Forecasts & Analysisney turns over 4 to 7 times in a community.

(Depends on the area of the country.)

Using the rate of 4 times of turn over, below is the return on investment (ROI) for payroll paid by District 4:
ROI

2013 2012

Salaries and wages $1,671,863 $1,785,904

Average Wage

$12.73

$6,915,534



From the Desk of
Karen Thomas, Executive Director
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T::::iv“:dzh?::jhf:'ﬁ‘:z m’: work the staff conducts on a daily basis is laudable and will be reflected in the
fills my heart, the peace él'j|'l'f17\é.lj}\05. |')/R 7\)/ inS Of)\SY‘l'fléQ éﬁQNJ\S@

that rests within my

s e Our Board of Directors is a 15 membersgsirte Board consisting of public
all '“g‘(giig{: officials, private individuals, and leincome representatives. They meet eight
Unknown times a year coming from as far away as Hays and Chester. They make and

thankfully keep a huge commitment to District 4 HRDC and to the community.

Without our many community partners, we would not be as successful as we have
been. Through the Maternal, Infant and Early Childhood Home Visiting
Infrastructure Development Project (MIECHV ID), the Hill County Health

Department assisted us with funding to bring in a consultant to help us with
collaborating more meaningfully with our community partners and internally reaching across program silos to better
ASNWS 2dzNJ Odza (2 YSNA @ ¢KS {If@FrGA2y I N¥ye KIlFa O2yairai.
and individuals have food throughout the year and during the holidays particularly. We are really fortunate along the
hi-line to have the level of partnership and collaboration we enjoy.

la &2dz gAft asSS AdQa oSSy | @SINJ2F OKItftSy3asSa |yR |
HRDC at 2229"5Avenue in Havre. Stop in at the front desk and | will gladly give you a tour. It is surprising how many
great services are housed under one roof.

Until next year, Karen Thomas
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Spring, decorated by Desiree
Vaughn and Ashley Linderman,
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Montana Lt. Governor Angela
McLean visits August 13, 2014
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Cindy Sinclair,

From the Desk of

Child Services Director

Northern Montana Child
Development Center provides
comprehensive Head Start and
Early Head Start services to 205
children ages birth to five,
including prenatal moms. The

I SIR
from three years old to five years
old and Early Head Start children
INE 3SQa o0ANIK
The program is primarily for
low-income families (100% of
poverty), however some slots are
available for children from higher
income families. We enroll all
children on the waiting list that
are in the 100% of poverty range
before enrolling children in the
higher income levels. We
maintained 100% enrollment for
the year. The chart shows the
percentage of families/children
enrolled in each eligibility
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children in Blaine and Liberty
Counties.

The most recent federal review of
Head Start and Early Head Start
found we had a deficiency in bus
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put into the DeS|gnat|on Renewal

yste

om%
successful in the competition and
have been awarded the grant for
Head Start and Early Head Start
and will  continue providing
quality early childhood education
to the children in Blaine, Hill and
Liberty Counties.

NMCDC has been fortunate to
have the sequestration money
restored. Starting in August 2014
we were able to increase the
Head Start enrollment back to 151

NMCDC offers a variety of
program options to meet the
needs of the children and families
we serve. We have home base,
center base and combination
options. The home based option
is for rural Head Start families and
Early Head start families in Havre

?Yogvﬁer;;ar%w%?ééwerg f R dhat do not have a need for child

care. A home based teacher goes
to the home once a week and
works with the parents drawing
2y GKS LI NByiQa
knowledge to provide educational
experiences for the child. The
center based option offers classes
four days a week for 3 %2 hours a
day for Head Start children. For
the Early Head Start children, we
are open four days a week from
7:30 AM until 5:30 PM. The EHS
center based option is a

category. licensed infant/toddler child care
100% of 100% of 100% of poverty | 100% of 101-130% of | Over 130% of
poverty (Less | poverty as a and on Public poverty and poverty poverty (Over
than $23,050 | Foster child Assistance Homeless (Between 29,965 for a
for a family of $23,050 and | family of 4)
4) $29,965 for a

family of 4)
59% 6% 4% 5% 18% 8%

NMCDC had an average
attendance rate of 87% this past
year. Census data shows
approximately 426 children living
in poverty in Blaine, Hill and
Liberty Counties. We serve 48%
of those children. Of the 205
children enrolled, all but one
resides in Hill County. We are
serving 48% of the children in
poverty in the tri county area. We
are serving 91% of the children
living in poverty residing in Hill
County. We are actively recruiting

children and bring back two
weeks of service to the Early Head
Start families.

Head Start has a partnership with
Havre Public Schools and with
Bear Paw COp to provide
services in regular classroom
settings for children with special
needs. We also work very closely
with Quality Life Concepts to
provide services to infants and
toddlers with disabilities. At least
10% of the enrolled children we
serve have a disability.

center. This option is for parents
who are working, attending
school, or completing a TANF plan
and have a need for child care for
20 or more hours per week. The
Head Start combination option is
located along the Kiine and
serves Liberty County as well as
Hill County. The Head Start
combination class serves up to 16
children and is a combination of
center based and home based
with home visits twice a month
and center based classes twice a
week. The Early Head Start



combination option is located in
Havre and serves up to eight
children, the children must be two
years of age for the Early Head
Start combination option.

Additionally, the Early Head Start
prenatal option serves pregnant
mothers. While we do not provide
direct medical services, we do
assist mothers (and fathers as well
as other family members) to
assess their needs and plan for a
healthy delivery. This includes
home visits, prenatal educational
materials and case management.
We are particularly interested in
serving teen mothers. Once the
baby is born, he/she will be
enrolled in either the home based
option or the center based option
RSLISYRAYy3 2V
and the availability of slots.
Parent involvement is a very
AYLRNIF y
education. We invite parents to
spend time in the classroom with
their child, ride the bus, and
volunteer in any number of ways.
We seek parent input into their
OKAf RQ&
teacher conferences and home
visits. Families also continue to
work with their child at home in
2NRSNJ G2 YSSi
individual education goals. Policy

| joined the prenatal program and have found every person through HRDC to be
extremely wonderful.l was able to start in a program designed specifically for m ‘\'\,
needs and then once Aspen was born, they tailored it to fit her growth and her

needs. | did home base for 9/10 months (I think!), and then Aspen got into EHS
the fall of 2013. | have really appreciated the kindness of all the teachers Aspe
has interacted with, the thoughtfulness of the staff, and the overall enjoyment | i
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Council and Parent Committee
members are actively engaged in
program governance. Parents and
community members provide
invaluable ongoing support. All
services revolve around providing
high quality education for children
ages birth to five and their
families.

NMCDC staff use a variety of
strategies to promote and support
OKAft RNByQa
developmental progress to
prepare them for kindergarten.
Each child has an Individual Child
Development Plan based on
individual observations and
ongoing assessment.
Kindergarten readiness is ongoing
as we learn more about the

0 KS ®tpettatiors fcm HE8 StRrtto

implement school readiness goals.
We have critically looked at our
existing ystame of golleatinaata,
and brainstormed ways to
improve our methods used to
reach our school readiness goals.
Our school readiness goals are to
& dzLJLJ2 NI
IrORINBISVROPE NS v
including
flsocial and emotional
development,

Tagpeopghes tpearning,

fldevelopment of cognition and

can tell most of the employees have regarding being around children.

F£f | NBI &

Paisley being in this program is allowing her father, Kyle, to stay in high school
so he can graduate and better all of our lives.

Makenzie now works at EHS and has recently received her GED.

general knowledge,
fldevelopment of language and

literacy skills and
fidevelopment of physical well

being and motor development.

The nonfederal shares match, or
in-kind, for NMCDC is $410,349.
NMCDC is able to meet that
match due to the generosity of
community volunteers. Parents of
NMCDC children provide the

f St NY A yndjority ¥f Rekind by being

involved in the program and
Ayo2t SR 6AGK
education. Another major source
of the match is the partnership
between Havre Public Schools and
NMCDC to provide special
Education services to preschool
children. The Havre Public School
staff that work for the Special
Education program at Head Start
account for approximately
$70,000 of the required tkind
match. The medical community in
this area is also very supportive of
NMCDC and the children we serve
and generates around $17,000 a
yearfin donatetknedicRl ©@ms,
dental exams, hearing screenings,
vision screenings etc. This pro-
gram would not be nearly as suc-
cessful as it is without the support
and generosity of the community
and families we serve.

i KSA



Program Office of Head CACFP Best Beginning Child |Johnson Of
Start Grant Care Scholarship

Head Start $979,042 $40,046 $601

Early Head Start $557,994 $9,492 $1,033

Total $1,537,036 $49,538 $1,033 $601

NMCDC embraces continuing
education for the teaching staff.
NMCDC has a total of 18 teachers,
FT2dz2NJ 2F 6K2Y KI @S
degree, five teachers have an
Associate degree and seven
teachers have a Child
Development Associate and are
enrolled in college classes. We
have two teachers that are
working on their CDA and will

have achieved that goal within the
next few months. The teachers
with a CDA will have earned an AA
degree within the next year.In
addition to the education
credentials of the teaching staff,
NMCDC also has four other staff
with a Bachelor degree in Early
Childhood Education or a field
related to their job. NMCDC has a
training budget of around $50,000
per year. The training is in the

form of college classes, aite
training, conferences and various
other sources.

Atcording © && NagoNdDHead
Start Association, every dollar
invested in Head Start reaps a
Return on Investment (ROI)
ranging from $7 to $9. For
Northern Montana Child
Development Center with a
budget of $1,641,397 this would
be a ROI in this community of
$11,489,779 to $14,775,273.

The most recent agency audit was
conducted September 2013, in
accordance with auditing
standards generally accepted in
the United States, the standards
applicable to financial audits
contained inGovernment Auditing
Standardsissued by the
Comptroller General of the United

States; and OMB Circularl®3,
Audits of States, Local
Governments, and NeRrofit
OrganizationsThe federal
program audited was Head Start.
There were no material
weaknesses or findings.

District 4 HRDC employs around
50 Head Start and Early Head
Start staff and had a federal grant
in the amount of $1, 537,036 for
the grant year 2012014. In the
grant year 20142015 NMCDC wiill
receive federal funding in the
amount of $1,641,397.
Approximately77% of the budget
or $1,264,026 is spent on wages
and fringe benefits. The chart
above shows the sources of
funding for the Head Start and
Early Head Start program.

Ma |

Budget for Grant Year 2014-2015

(Does not include personnel costs)

$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000

m Head Start
m Early Head Start

These charts show budget projections for the grant year

The following story is from Christyder daughter has transitioned out of Head Start and into kindergarten.

G¢KS I'SFR {GFNI LINBANFY KI &

2014 nmp® ¢KS OKFNI GAGE SR 4.
include salaries, fringe benefits or health insurance.
Cost Per Child for Grant Year 2014-2015
Head Start, $6,925
Early Head
Start, $11,031
0SSy Iy SaaSydalft LA SOS

(

started two years ago she struggled with her speech. Sometimes | had no idea what she was saying. She would get s

frustrated and | felt helpless. Soon after she started Head Start we got into speech. She made such a huge improve-

ments that year.

I could understand what she was saying! Her growth and development continued over her second year.
Head Start has a lot of kind and compassionate people! You can see it when you see the kids interact with their teach:

SNE® ¢KSANI s2N)] KSfLa G(KS O
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From the Desk of
Vicki Wilkins,

Child Care Link Director

District 4 HRDC Child Care Link
links the community to safe,
healthy, caring environments for
all children by providing child care
resource and referral services to
Hill, Blaine, and Liberty Counties,
including Rocky Boy and Fort
Belknap Reservations. District 4
HRDC Child Care Link staff
includes Vicki Wilkins, Program
Director; Kathy Fanning,
Professional Development
Specialist; and Eva Stanmeyer,
Family Resource Specialist.

Child Care Link manages the Best
Beginnings Child Care Scholarship

care payment awards for eligible
families while they work, work
and attend school, attend high
school, or participate in
azyidlylQa ¢SYLRNI
for Needy Families (TANF)
program. In addition, our staff
offers education on selecting
quality child care, information on
child development, and referrals
to other services/agencies.

District 4 HRDC Child Care Link
recruits new child care providers
and offers new provider
orientation. In addition, Child
Care Link offers child care

development to the 30 area child
care facilities and their 121 staff
members.

|§Etriq 4 HRDC Child gaéegunk
urrentlya}wgs if child are
providers participating in the Best
.SAAYYAYIAQa { ¢! w{
Program. The STARS to Quality
Program is a voluntary five STAR
level quality rating improvement
system that aligns quality
indicators with support and
incentives for early childhood
programs that were accepted into
the field test following a
statewide application process.

Program, which provides child provider training and skill

My name is Kara Fox and | moved to Havre from Fort Belknap in August of 2009. | was new to the
FNBI FYR RARY QO 1y2¢ 2F Fyeée LINBINIYA GKIFG Fa
to college at MSWNorthern, | was using what little money | got back from my Pell Grant to pay for
my child care. | found that it was very difficult to make any kind of living this way and eventually
dropped out of college. After | dropped out, a family member told me about the Child Care Link
Program that offers Best Beginnings Scholarships that | would probably qualify for and told me to
apply. | applied and qualified so | went back to college full time and also goténpaijbb.

After a year or so, | decided that | did not want to go to school anymore but | wanted to work
full-time so | could better support my son financially because | was a single mother. In the
| beginning of 2011, | started working for Northern Montana Child Development Center and because
' | only had to pay a small ggayment, | was better able to support myself and my son. | was

promoted a couple of times at Northern Montana Child Development Center and +pgycalso
went up but it was still very affordable compared to if | had to pay for child care at full cost. After my son turned 6 years
2f R KS gta FoftS (G2 32 (G2 .28a& IyR DANIa /fdzo a2 OKAfR

In March of 2014, | had seen that there was a job opening with the Domestic Abuse Program, this was a program that | hax
Ffglea oFyiSR G2 62N] F2NFyR KFIR | LI aairzy F2N oSO dza .
dropped my application off for the position, | was 8 months pregnant and went intégone labor the next day. |
AYGSNIBASGESR F2N) 0KS LI2aArAdGAz2y 2dzad n RlIe&a FFOGSNI IAGAYy3I
leave or unemployment from my previous job, | started working with the Domestic Abuse Program when she was 3 weeks
old because | had bills and 2 kids to take care of by myself. | applied for the Best Beginnings Scholarship right away and
started to look for a daycare provider that | felt comfortable to watch my infant daughter. In the meantime, a family
member was taking care of her while | was at work. | was very lucky to find a provider that met all of my wants and needs
and started to watch her by the time she was 5 weeks old.

LT L RARYQOG FLLJXe F2N) GKS . Sald .S3aayyiy3aa {OKz2flF NERKALX
old enough to go to the Boys and Girls Club or work while getting assistance in paying for daycare for my daughter after
receiving a job offer that | had always wanted. This program has been a huge help in allowing me to be successful and wo

towards my goals. \ | //
For every $1.00 spent (includes administration of the child care program and child care expense paid) \B;{BE?MS/
(LUl

Kara to maintain her employment, $5.82 was returned to the community in the form of salary and taxes —N—& ™\

(optana DPHHS/
Child Cai¢’& Developmiegt Fund
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From the Desk of
Teresa Wynia,

Energy Director

5A8a0NAOG n
program consists of two
employees; Energy Program
Director Teresa Wynia and

Energy Specialist Sarah Solomon.
Teresa started working for the
program August 30, 2007 and
Sarah was hired September 17,
2009. The energy program has
four different programs

available to the residents of Hill,
Blaine, and Liberty counties. The
programs offered are the Low
Income Energy Assistance
Program (LIEAP), Energy Share of
Montana, and the Hill County

and Big Flat Electric company
programs.

LIEAP assisted 488 households
1192 individuals and spent
$329,024.99
Energy Share assisted 119
households 350 individuals and
spent $56,492.68
Big Flat Electric assisted 33
households 76 individuals and
spent $5,775.00
Hill County Electric assisted 119
households 300 individuals and
spent $14,875.00

A Havre resident named Paula
felt she had nowhere to turn to
for help, until she heard about
District 4 HRDC from her sister.
Being unemployed and severely
depressed, she made the
decision to call the agency not
knowing if anyone could even
help her. On March 10, 2014,

t | dzf I Qa OI f f
F3SyoeQa 9ySNHE?
began telling her story; she was
looking for some help to get her
mobile home furnace repaired

or replaced. She had been

| w5/ Qawittoyt & N SfHR

three years,
using only two
portable
electric heaters
to warm her
home. She was
limited to
spending time
only in the
kitchen and
bedroom, where
the electric
heaters were
located. We were able to
explain the heating assistance

Weatherization Program Director Kraig Peterson
speaking at the 2014 LIEAP community meeting.

time passed, additional
weatherization projects were

programs to Paula and get her O2YLJX SGSR o0& 5Aaid
started with the application Weatherization Department.
process. By the end of the day FPILFAY tlhdzZ I Qa K2Y

Paula was approved for LIEAP.
Also, because her case was
handled as an emergency, she

more livable with many repairs
around her home; a new hot
water heater, new floor installed
was given priority with in the bedroom, bathroom, and
weatherization assistance. Both closet, insulate sheetrock hung
b2NI K2 SaidSNy 9y S NEte living lBomyairangedood
Heating & A.C. were contacted and vent added in kitchen, a

G2 FTAE t | dzf I Q& ¥ debldyih bardom, aMdiméany &
attempted to repair the furnace other repairs. Paula has sent

odzi AG o1t a 0 S @& 2 ysRverdlBadk yoNdodtes tovbatly Q a
Heating & A.C. provided Paula GKS 9ySNH& t NPINI
with higher voltage, portable, | SFGAY3 3 | &/ @

electric heaters to get her
through one more night without
a furnace. The next day a new
Fdz2Ny I OS 41 &

that she had a real home again.
This new sense of happiness
inspired Paula to make other

A > L oA X
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applications. Within one month
of getting her furnace, Paula
started a new job after being
unemployed for over a year. As

)\yéijl-ff SR AY
home. Paula shared that she felt

have made my life more livable,
after all these years | am warm
YR al ¥$

Return On Investment:

EVERY $1 SPENT A ROI
LIEAP = $292
ENERGY SHARE = $1750
HCE = $704
BFE = $169

3 AY ®E
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Kraig Peterson

From the Desk of

, Weatherization Director
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A woman called wanting a
carbon monoxide (CO) detector.
L G2f R KSNJ L
detectors but if she was a LIEAP
client I might be able to
weatherize her home and she
would get a CO and smoke
RSGSOG 2N
LQY y20 ol
if she was a client in the past and
she replied she had never
applied for LIEAP or any other
programs.

| asked why she needed a CO
RSGSOG 2N
gas and | want to feel safe in my
K2YSde L
thought she had a gas leak. She
NELIX ASR &, Saz L
natural gas detector and could
come over and check for her.

{KS NBLX ASR ac¢K
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the residence, she greeted me

YR &alFARI &, 2dz
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to the back yard. | smelled gas
right away (a rotten egg smell). 1
set up my tester with fresh air
and tested the area in question
and got a gas reading above
normal. When | opened the
back door to the home the

O 2 dzt Idkey WE afiteq/dRd staded
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detector maxed out. |
immediately told her to open all
windows and doors, grab her cell
phone come outside and call
NorthWestern Energy (NWE).

She called NWE and told them
about the gas leak and that the
guy from HRDC Weatherization
was on site and had tested the
area and found a large amount
of gas leakage. |took the phone
and told NWE that my gas
detector goes up to 300ppm and
it had maxed out. Ten minutes

testing and found gas leaking in
a large amount. Keep in mind

that a gas meter pumps out 4lb
of pressure and his reading was

{ KS NJB L3i8lb edRingcat oBef 400ppne =
[LO! t
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She was asked if she had any
pre-existing or potential health
O2YyRAGAZYAD
been having headaches and flu
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leak and breathing in gas fumes.

NWE finished testing and had to
turn off the gas main due to a
broken black pipe with no
shutoff valves in site. The lady of
the house called the next day
and thanked me for saving her
life. All it would have taken is a
spark to cause a large explosion
that would have destroyed the
home and killed or hurt the lady
of the home and also her
neighbors.

Return on Investment Average
35 clients: For every $1 spent @
SIR (saving invest ratio) of 1.0
payback SIR of 1.5 or higher
payback dollar amount of 425.00

oNFyhéf perS/@aEsaving onK I @ S

each home.
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